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SUBSTITUTION DRILLS (WITH FLASHCARDS)      
 
Substitution drills are an important part of any lesson because they allow students to 

practice the new language in a controlled (or mostly controlled) manner. This 

means students can at first focus more on the target language instead of juggling 

new vocabulary and/or grammar with other information and skills. 
 

Step One: After the teacher has introduced the vocabulary or grammar point, it's time for 
students to practice with the new information. The teacher arranges students into pairs and 
distributes ten flashcards. The teacher should identify a student A and a student B in each 
pair, which will be important for the next step. 

 

Step Two: Student A holds up the flashcard and asks a question which uses the target 
language. His partner plugs the word/action from the flashcard into a sentence. For 
example: 

 

 Student A: <Holds up the flashcard.> What are you going to do this weekend? 

 Student B: I'm going to play tennis this weekend. 

 

The teacher should write the mini-dialogue on the board and practice once or twice with the 
class. This will ensure that everyone focuses on the target language and waste energy 
trying to remember the dialogue. 

 

Step Three: After the pairs have gone through the deck of flashcards, they swap cards with 
another pair. Student A and student B also switch roles, and student A says the word or 
answers the questions. Pairs continue through their deck of flashcards again. 

 

Step Four: Although this step is optional, it allows additional reinforcement. Each pair of 
students again swaps cards with another pair. If the focus is on vocabulary recognition, then 
student A holds up a card. Student B says the word in a complete sentence. If the focus is 
on a grammar point, then student A holds up the card and asks a question. Student B gives 
an answer and provides additional information. After five Q&A exchanges, students switch 
roles and finish with the remaining five cards. 

 

 

 

 

 

If you liked this idea and want others, then take a look at my 

ebook, Better Language Teaching. There are 100 activities with 

more than 75 variations for flexible, fun learning. 

 

Have great classes! 
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